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Financial Wellbeing
Why are we interested?

According to out Global Benefits Attitudes Survey in 2019, over 2 in 5 employees in
the UAE were living pay cheque to pay cheque; employees with financial issues
situation were more likely to live unhealthy lifestyles, report greater stress and absence and
have lower work engagement.*

Employee

In 2019, 7 in 10 employers were prioritizing the integration of

Employer action wellbeing into overall benefits strategy, with 6 in 10 indicating that
financial wellbeing was a focus for the next 3 years.**:

Financial The pandemic has brought employee financial

: issues into sharp relief. Our survey aims to
Wellbeing capture actual trends in the space of financial
Initiatives wellbeing.

Source:*2019 Global Benefits Attitudes Survey, United Arab Emirates. ** 2019 Benefits Trends Survey, United Arab Emirates
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Summary of results

Organisations believe employees would value greater support and employees are supportive of an employer
role. How can organisations best address employee needs?

Organisations plan to enhance their financial wellbeing strategy as they believe that will enhance it's value
Strategy proposition to employees.

Organisations are expected to move quickly to develop their financial wellbeing strategy over the next two
years, specially to address the challenge of retirement savings.

Design and
delivery

In future, support for employees will be a broad mix of technology solutions via apps and human

Decision : : . : . ) : ) . o
Interaction via seminars, access to financial advisor. At-retirement support an emerging prIOI‘Ity.

support

Organisations are willing to increase funding for financial wellbeing programmes. Also, allowing employees
voluntary and flexible benefits is of interest. Reallocation from core benefits to other programmes also
pertinent.

Gaining employee insights and measuring the success of programmes is a focus for employers. Direct
feedback, data analytics are emerging methods.

Measurement

Source: The Future of Financial Wellbeing Survey 2021, GCC
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Organisation’s role in financial
wellbeing
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ORGANISATION‘S ROLE

Organisations believe that employees would value active support
Employee finances have been negatively impacted by the pandemic

Employer view

To what extent do you disagree or agree with the following statements on financial wellbeing at your organisation?
Disagree- ‘Agree

Our employees would value our organisation taking a more
active role in supporting their financial wellbeing

90%

Our organisation has a clear understanding of the financial 2304
issues our employees face

COVID-19 has had a negative impact on our employees’
financial wellbeing 27%

Source: The Future of Financial Wellbeing Survey 2021, GCC
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ORGANISATION‘S ROLE

Financial wellbeing tools must nurture employee trust
Employees in their 20s would trust tools provided by employer; Low income group tend to trust less

Employee view Trust

| would trust tools provided by my employer
more than tools | can find online

Overall
1
Age 40 plus s
1
30s :
54% K
1
20s Y
1
. 1
Salary High
1
Med )
1
Low :

53%

Note: Percentages indicate ‘Strongly Agree/Agree’.
Source: 2019 Global Benefits Attitudes Survey, United Arab Emirates
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Financial Wellbeing — the organisation’s role
Key takeaways

Organisations believe employees value
involvement in their financial wellbeing

Employees are willing to trust the employer
in this area

The organisation’s reward and benefits package can
play an important role

Source: The Future of Financial Wellbeing Survey 2021, GCC

Why do organisations promote their
involvement in Financial
Wellbeing?

How can organisations improve the
trust of employees?

What features does a successful
programme include?
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Strategy
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STRATEGY

Organisations plan to enhance their financial wellbeing strategy
4 in 5 plan to adopt a strategy, communicate, deliver, and personalise

Which of the following are the biggest barriers to your organisation adopting broader financial wellbeing solutions in the future?

Today In next two years

Differentiated & customised 9%

Personalised engagement with employees to support specific
employee needs/actions at key life events

17%

Communicated & delivered

Strategy and programmes that are connected through a consistent
brand and effectively communicated

Basic strategy

Have a strategy, but it is not effectively communicated

No strategy

Offer some programmes/initiatives but have not formally articulated a
financial wellbeing strategy

Note: Percentages may not add up 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC
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STRATEGY

COVID-19 has hindered moves to tackle financial wellbeing

Accelerating Is the current pandemic accelerating or hindering your

organisation’s strategy to improve the financial wellbeing
1 3 % of employees?

26%

Hindering

M

Source: The Future of Financial Wellbeing Survey 2021, GCC
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STRATEGY

Employers are not in tune with the issues employees face
Retirement remains a priority; childcare and education also a top focus

Challenges Future focus
To what extent do your organisation’s employees face the How important is it for your organization to provide
following challenges? greater assistance to employees in the following

areas over the next two years?

Saving for retirement
32%

Childcare & education expenses

80%

29%

m Saving for other commitments (housing) 16%

Day to day cost/debt issues
100 32%

g Emergency savings

48% 58%

-
(@)

50%
% To a great Not .
extent sure 6 Important
Source: The Future of Financial Wellbeing Survey 2021, GCC
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STRATEGY

Employers looking to address issues employees face
Retirement remains a priority; childcare and education also a top focus

Challenges Future focus
To what extent do your organisation’s employees face the following How important is it for your organization to provide greater assistance
challenges? to employees in the following areas over the next two years?
iv Saving for retirement
50% 80%
Childcare & education
expenses
(housing)

% To a great extent

% Important

Note: “Not sure” was excluded
Source: The Future of Financial Wellbeing Survey 2021, GCC
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STRATEGY

Cost emerges as the top barrier to addressing financial wellbeing

Which of the following are the biggest barriers to your organisation adopting broader financial wellbeing solutions in the future? Please select up to three barriers.

#1

Limited internal resources to implement and 0)
manage solutions 37 /O

Legal and regulatory hurdles

30%

Services offered by providers don’'t meet needs

Note: “Not sure” was excluded
Source: The Future of Financial Wellbeing Survey 2021, GCC
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STRATEGY

Cost emerges as the top barrier to addressing financial wellbeing

Which of the following are the biggest barriers to your organisation adopting broader financial wellbeing solutions in the future? Please select up to three barriers.

#1 Cost of solutions 43%
#2 Limited internal resources to implement and manage solutions 37%
#3 Legal and regulatory hurdles 30%
#4 Services offered by providers don’t meet needs 30%
#5 Adds too much complexity to benefits choices 27%
#6 Unproven results or uncertain return on investments 23%
#7 Concerns and reputational risk of inappropriate advice or guidance being given 23%
#8 Fragmented delivery of programmes 20%
#9 Lack of leadership support 17%
#10 Others 10%
#11 Lack of interest among employees 7%
#12 Lack of shariah compliant products/ options 0%

Note: “Not sure” was excluded
Source: The Future of Financial Wellbeing Survey 2021, GCC
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Financial Wellbeing — strategy
Key takeaways

05

Design and Decision support
delivery

Measurement
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1. Organisations are expected to move quickly to  Where is the organisation on its Financial Wellbeing I
develop their financial wellbeing strategy over the journey and how quickly does it wish to move

. next two years forward? .
2. Addressing employees financial needs are a top Has the organisation got a clear view of which areas dh
I priority it would like to address? And what programmes it I
- 3. Limited resources (financial and internal) is a key wants to introduce? -
) obstacles to organisations financial wellbeing journey What are the main barriers to introducing a
\ . programme? ,

L I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I L] L] I .

Source: The Future of Financial Wellbeing Survey 2021, GCC
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Design and delivery
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DESIGN AND DELIVERY

Organisations looking to help employees with savings
1 in 4 are looking at enhancing their end-of-service benefits, and 1 in 5 are looking at workplace savings

Does your organisation have any of the following savings vehicles in place, or does it have plans to offer them in the next two years?

Already in place Emerging focus Neither

(Planning or considering)

Enhanced end of service benefit in excess of the local

regulatory requirements 36% 23% 42%
Corporate share ownership plan 3204 14% 54%
- - - T T [
- - . I I
Other workplace savings (general savings or investments 21% | 21% [ 59%
accounts) l I
| |

Note: Percentages may not sum to 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC
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DESIGN AND DELIVERY

Life insurance and repatriation cover as preferred risk benefits offered to employees
1 in 5 are considering supplemental or critical insurance

Does your organisation have any of the following risk benefits in place, or does it have plans to offer them in the next two years?

Life Insurance

Repatriation cover

Disability insurance

Supplemental comprehensive healthcare
insurance - in excess of mandated basic plans

Critical lllness insurance

Funeral insurance

Note: Percentages may not sum to 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC

Already in place

7%

7%

73%

71%

54%

22%

Emerging focus

(Planning or considering)

B~

Neither

17%

3%

‘ 20%

| 13%

| 32%

74%

willistowerswatson.com
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Organisations are planning to support short-term financial issues
Care assistance, advisory services and retail vouchers are emerging areas

Does your organisation have any of the following in place, or does it have plans to offer them in the next two years?

Salary advance/earned wages access

Allowance for relocation back to home
country (in addition to airfare)

Childcare assistance

Assistance with loans e.g., student
and/or first home

Workplace loans/debt consolidation

Retail vouchers

Specific advice — Will writing,
mortgages, etc

Elder care assistance

Note: Percentages may not sum to 100% due to rounding

Source: The Future of Financial Wellbeing Survey 2021, GCC

Already in place

s
-

Emerging focus

(Planning or considering)

§ 3%

DESIGN AND DELIVERY

Neither

43%
47%
55%
17%
73%
67%
72%

72%

willistowerswatson.com
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DESIGN AND DELIVERY

Integration is the primary concern when designing a programme
Appointing best in class providers outweighs having a single bundled provider

How important are the following for your organisation in delivering a financial wellbeing programme?

Integration with other wellbeing programmes

Design Integration of benefits into a single online platform
Using a single provider (lower the governance burden for

employer)

Providing best in class products

Delivery Ability to identify at risk groups and apply targeted initiatives

(such as ‘nudges’)

Delivering benefits by mobile apps

Offering shariah compliant products (insurance,
investments, etc.)

Source: The Future of Financial Wellbeing Survey 2021, GCC

67% 13%

63% 20%

48% 28%

81% 10%

62% 21%

55% 16%

45% 21%

I Moderate Low

B High

willistowerswatson.com
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Financial Wellbeing — design and delivery
Key takeaways

Strategy Design and Decision support
delivery

05

Measurement

. u I L] L] I ] ] I L] L] ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L]

savings options and protection benefits they offer
employees

2. Help employees with financial issues via care
assistance, advisory services and/or retail vouchers is
the future focus

3. Top priorities are to integrate with other wellbeing
initiatives and online benefits platforms, but having a

( 1. Organisations are looking to enhance or expand the
l’ bundled provider less important

—_—
Are there gaps in the organisation’s programme that can be ﬂ I
[ 4

filled by tactical interventions? :
How well integrated is the benefits package? C_

How can existing traditional benefits be aligned with Wellbeing
needs?

How recently were providers assessed and measured against
updated requirements?

)

*

— L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I -

Source: The Future of Financial Wellbeing Survey 2021, GCC
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Decision support
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DECISION SUPPORT

Employees are open to their employers providing guidance
Over 2 in 3 employees across ages and income groups would like access to tools

Employee view

Tools

Employers should offer tools that
provide guidance on how employees

Overall can improve their financial situation
L %]

Age 40 plus i
-

30s :
7%

20s :
[ 3%

Salary High :
Med :

Low :

'

Note: Percentages indicate ‘Strongly Agree/Agree’.
Source: 2019 Global Benefits Attitudes Survey, United Arab Emirates
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A move from providing information, to more human interaction
Personal support set to increase — seminars, guidance, coaching

Does your organisation currently offer employees any of the following, or do you plan to do so in the next two years?

Already in place Emerging focus

(Planning or considering)

On-line educational resources 39%

39%

Financial education seminars 61%

16%

Financial guidance/coaching/counselling 43%

13%

Full regulated financial advice 7% 37%

Note: Percentages may not sum to 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC

DECISION SUPPORT

Neither

‘ 23%

‘ 23%

43%

57%

willistowerswatson.com
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DECISION SUPPORT

Technology will have a key role in financial wellbeing
Self-Assessment tools and budgeting and spending apps to gain focus

Does your organisation currently provide employees with any of the following to support their financial wellbeing, or do you plan to do so in the
next two years?

Already in place Emerging focus Neither

(Planning or considering)

. Employee Assistance Programme (EAP) services 62% 24% 14%

Nudges based on pivotal financial decision points

15% 27% 58%
Financial Wellbeing self-assessment tools I 7% 48% ‘ 45%
Sponsor employee networks that seek to help I 4% 23% 730/%
employees with financial issues

Apps that help employees with their budgeting and 0%
spending

50% ‘ 50%

Note: Percentages may not sum to 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC
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DECISION SUPPORT

At-retirement support an emerging focus for employers
1 in 2 considering online portals, and/or pre-retirement seminars

Does your organisation support employees as they approach retirement through any of the following, or do you plan to do so in the next two years?

Already in place Emerging focus Neither
(Planning or considering)
Access to online portal, guidance and information I 3% 52% 45%
Pre-retirement seminars/workshops I 3% 52%
Access to a financial adviser
[part/fully employer paid] I 3% 69%
Access to a financial adviser [employee paid] 0% 76%
0
Note: Percentages may not sum to 100% due to rounding
Source: The Future of Financial Wellbeing Survey 2021, GCC
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Financial Wellbeing — decision support
Key takeaways

i 05

Strategy Measurement

Design and Decision support
delivery

.{ .
|
|

. ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] I ] ] \

1. Organisations continue to look to provide technology /’"/Could existing human interventions be
solutions: apps and self-assessment tools supplemented by technology (and vice-versa)? .ﬂ

2. Growing realisation that human interaction is also Do existing communication channels need to be C
important: financial education seminars, guidance and  feviewed in light of the ability to ‘go virtual'?
coaching Given the complexity of options, is retirement

support fit for purpose?

3. At-retirement support still emerging

\ ] ] I L] L] I ] ] I L] L] I ] ] I L] L] I ] ] - - - - - -

Source: The Future of Financial Wellbeing Survey 2021, GCC
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A high importance is given for high benefits budget and corporate spend
Re-design also seen as an important way to increase affordability

How important do you expect the following to be in how your organisation will fund its financial wellbeing programmes?

o
m Increased benefits budget/greater corporate spend
Spending

Voluntary benefits options- allow employees to access
- financial wellbeing products at their own cost

) —

=

-
_ Flexible benefits options — allow employees to allocate
Design funds from other benefits to financial wellbeing

. Reallocate budget to financial wellbeing — redesign
core benefits
\4
BUdge.t Reallocate budget to financial wellbeing — reduce
reallocation

operating costs of current programmes

Source: The Future of Financial Wellbeing Survey 2021, GCC

54%

SYA)

SYA)

39%

38%

@ High

Moderate

25%

17%

24%

32%

41%

Low

willistowerswatson.com
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Financial Wellbeing — funding
Key takeaways

01

Design and
delivery

Strategy

1. Increase in employer spending is not ruled-out

2. Allowing employees flexibility and voluntary benefits are
important mechanism to delivering financial wellbeing
programmes

3. Anotable number of employers are considering the
option of diverting funding from core benefits or other
programmes

Source: The Future of Financial Wellbeing Survey 2021, GCC

02 | O3

Decision support

'Is short-term additional expenditure sustainable? ﬂ
®

05

Measurement

How can organisations decide between benefits
and optimise its spend? .&

Should additional flexibility be allowed for
employees to choose between benefits?

willistowerswatson.com
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Measurement
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MEASUREMENT

A high priority on understanding perceptions of employees for benefits
1 in 2 thinks that linking employee financial wellbeing to business performance is important

How important are the following likely to be in how your organisation will measure success of financial wellbeing programmes?

Observing data on changes in financial outcomes for employees 11%
Linking employee financial wellbeing to business performance .
measures (such as absenteeism, productivity and engagement) 23%
@ High Moderate Low
Source: The Future of Financial Wellbeing Survey 2021, GCC
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MEASUREMENT

Future focus on assessing employees’ financial situation
Data analytics increasingly important for measurement strategy

Has your organisation recently done any of the following? Does it plan to do any in the next two years?

Emerging focus

Action taken last year (Planning 2021 and/or considering 2022)

- . Retirement adequacy
Use data to measure adequacy of
retirement benefits or retirement
readiness of workforce

27%

Survey employees
Conduct focus groups
Assessment of financial state via a ‘know your score’

type app or quiz

Employee sensing
i
48%

7% . Financial analytics

Use HR and provider data to measure signs of
financial stress of employees,

39%

4% I Analyse take up
Use data to analyse which benefits _ 48%
are preferred by different groups of
) ) ) employees
Source: The Future of Financial Wellbeing Survey 2021, GCC
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Financial Wellbeing — measurement
Key takeaways

i 05

Strategy Measurement

Design and Decision support
delivery
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What should be the balance between direct employee
insights and data analytics?

How can measures be aligned with strategy — is the

focus on employee experience or commercial
3. There will be a mix of looking at data analytics and outcomes?

direct employee insights

1. Nearly all organisations are interested in measuring the
impact of their financial wellbeing programmes

2. Aprimary focus is on measuring employee experience

Is the data required readily available, or do new

(
|
|

_ n n I |} |} /

,/'/’

Source: The Future of Financial Wellbeing Survey 2021, GCC
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Next steps
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Next steps

How to build a programme — seizing the opportunities

Insights — understand the current position: employee opinions, data analytics, market
benchmarking, programme inventory

Strategy — articulate ‘the why’: organisation vision, objectives, wider context

platforms

Engagement — motivate employees: technology solutions, more personalisation, the role of
human interactions

Measurement — uprate the governance: decide on measures, use to control and mange risk,
identify what’s working

@ Design — modernise the programme: benefit re-design, funding options, updated delivery

willistowerswatson.com OTF
L 36
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About the survey
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About the survey

3 1 With the growing realisation that an employee’s financial position can have a great impact on their wider situation, employers and
service providers had turned their attention towards programmes and employee experience that support financial wellbeing. In order
S IUIES I t0 analyse actual trends, we conducted the Future of Financial Wellbeing Survey in November 2021.

B Size of organisation B Industry

IT & Telecom

Construction

Energy

Oil & Gas

Aerospace and Defence
Healthcare and Pharmaceuticals
Consumer Goods

Automobiles

Financial Services

Manufacturing
Logistics

Less than 1,000 to 5,000 or Professional and Business Services
1,000 4,999 more Utilities
Number of employees Others

Source: The Future of Financial Wellbeing Survey 2021, GCC
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About the survey

B Office locations B Responsibility for financial wellbeing
Home country only 20% & ccc (Regional) Overseas
Headquarters Headquarters
0
m Multiple Countries
‘?v‘ A mix
B which country does your response predominantly represent ?
67% 17% 10%
. N
United Arab Emirates SRIGL Qatar Oman Kuwait

Arabia

Source: The Future of Financial Wellbeing Survey 2021, GCC
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