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Gard Highlights
20 February 2022 to
31 December 2022
financial year’

P&l only
Income and expenditure summary

P&l premiums increased by approximately 15%™

Gross paid claims reduced by approximately
22%, net incurred claims increased by
approximately 5%

USD 13.6 million P&l underwriting surplus

Owned tonnage increased by 6.5% at
20 February 2023

Gard Group
Balance sheet summary

-6.3% negative investment return

Gard Group assets increased by 1% and free
reserves reduced by 1.4%

* Gard changed the group’s financial year to coincide with
the calendar year instead of running to 20 February. As a
result, the latest financial period is shorter, running from

20 February 2022 to 31 December 2022. Comparative figures
for previous years have not been adjusted and show the
activity for the 12-month period.

" WTW estimate of premium and claims based on pro-rata full
year extrapolation.
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Owned tonnage (P&l)
increased by

+6.5%

Free reserves (Group)

-1.4%

Entered tonnage

Premium income (P&I)
increased by

+15%"

il

Investment return
(Group)

-6.3%

(2022/23: +1%)
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Net incurred claims
(P&l) increased by

+50,™

15

Combined ratio (P&I)
on the basis of premium
actually charged

97%

(from 105% in 2021/22)




Combined ratio

The 2022 P&l combined ratio, on the basis of the premium actually charged, was

97%. Gard returned USD 19.6 million to its members via its Owners General Discount.
Had Gard debited on the full estimated total call (ETC) basis, the P& combined ratio
would have been 92%.

Fig 1: Combined ratio
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The graph above shows the P&l class only, as actually charged (rather than the ETC).

Gard’s reported P&l underwriting result was a USD 13.5 million surplus.

The Gard Group's reported underwriting result was a USD 130 million surplus
(Gard’s Marine and Energy book had a very positive 66% combined ratio in 2022/22).
Gard Group’s ETC underwriting result would have been a USD 149.9 million surplus
(a combined ratio of 81%).
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Gard Combined Ratio Summary

Due to Gard's diversified portfolio and premium rebates, direct comparisons
with other clubs can be complex. To simplify this, we have summarised below
Gard's P&l only combined ratio, their Marine and Energy only combined ratio
and the overall Gard Group's combined ratio.

P&I only, combined ratios

Actually charged (less
owner’s discount)

97%

(improved from 105% in
2021/22)
Marine and Energy

Combined ratio

o
66%
(improved from 87% in 2021/22)

Overall, Gard Group, combined ratios

Actually charged (less owner’s
discount)

83%

(improved from 97% in 2021/22)

Glossary

Original Estimated
Total Call (ETC)

92%

(improved from 100% in
2021/22)

Original Estimated Total
Call (ETC)

81%

(improved from 94% in 2021/22)



Consolidated financials

Fig 2: Underwriting development

Gard P&l only 700
Income and expenditure summary
(USD 000s) 2020/21 2021/22 2022/22 600
Calls and premiums 519,838 509,959 512,065 500
Reinsurance premiums -103,238 -98,687 -104,822 =
Operating expenses (policy year) -35,088 -47,716 -46,279 é 400
Operating income 381,512 363,556 360,964 E o6
Gross paid claims 403,348 480,293 323,331 %
Net paid claims n/a n/a n/a 200
Net change in provision for claims n/a n/a n/a
Net incurred claims 412,504 384,323 347,400 129
Technical surplus (deficit) -30,992 -20,767 13,564 0
Investment income n/a n/a n/a M2 1213 13014 14n5s 1516 16[17 1718 18119 1920 20121 2122 22]22
Year
Overall surplus for year (deficit n/a n/a n/a
P year ( ) / / / B Calls and premiums M Gross paid claims Net incurred claims Net paid claims

Gard's basis of disclosure
Gard changed their basis of reporting the P&l class of cover in 2010/11. Gard P&l Fig 3: Overall result - including investment income
underwriting results continue to be partially provided, but the club has progressively 150
reduced the amount of information disclosed. Since 2014/15 Gard has only
published the combined Gard Group results for net paid claims, net change in the 100
provision for claims, investment return, assets and free reserves (i.e. the combined
results for P&I, Marine and Energy).

@ 50
In the table above we show the Gard P&l class underwriting results to the fullest ;é:’
extent disclosed. We use Gard ‘Group’ figures for investment income, assets and E
free reserves on pages 4 and 5. 5 O

-]
To provide a meaningful comparison, the figures used in the following financial
graphs represent WTW analysts’ estimates of solely the P&l proportion Gard’s -50
investment income, assets and free reserves.

100

Despite a very positive underwriting result, investment losses of 2o 12n3 304 4nS 156 17 s 1819 19120 20121 2122 2222

Year
B |Investment income M Overall surplus for year (deficit) Technical surplus (deficit)

USD 148.1 million has the Gard Group reporting an overall
USD 17.8 million overall loss
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Consolidated financials

Gard Group

Assets and free reserves
(USD 000s) 2020/21 2021/22 2022/22
Net assets (market) 2,488,724 2,512,214 2,536,617
Net outstanding claims 1,225,804 1,233,933 1,276,166
Free reserves 1,262,920 1,278,281 1,260,451

Fig 4: Assets and free reserves, P&l proportion
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Entered tonnage

(GT, millions) 2021 2022 2023
Owned/mutual 246.0 260.0 277.0
Owned MOU/fixed 15.4 1.0 1.0
Chartered/fixed 95.0 95.0 95.0
Total 356.4 366.0 383.0
S&P Rating 2021 2022 2023
A+ A+ A+
*Stable outlook. Figure is correct at the time of release.
AER (Average Expense Ratio) 2021 2022 2023
Five years ending 20 February 13.5 13.7 14.8
Fig 5: Tonnage split by nationality of Fig 6: Tonnage split by vessel type
management
3%
B Asia Americas W Bulk Mobile offshore
B Greece Germany B Tanker units
W Rest of Europe B Middle East B Container M Passenger
Norway Gas carrier & cruise
Dry cargo Other
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Combined ratio

Combined ratios provide a direct comparison of club underwriting performance.
The combined ratio is essentially the net loss ratio for the club and is defined as
follows:

(Net incurred claims + operating expenses)
Net combined ratio =

(Premium - reinsurance costs)

Basis of financial analysis

The main aim in the WTW analysis of club report and accounts has been
consistency. Although there are still variations between the way clubs report, we try
as far as possible to compare ‘like with like’ and to apply the same approach year

after year.

Glossary of terms

« A combined ratio of 100% represents an underwriting break-even position
« Anything in excess of 100% would be an underwriting loss
« A combined ratio less than 100% would represent an underwriting surplus

Average Expense Ratio (AER)

Average Expense Ratios (AERs) were introduced in 1999 following pressure from the
European Commission in an attempt to enable direct comparisons of operating
costs between clubs within the International Group. The formula that all clubs are
required to adhere to when calculating their AER figure is as follows:

Calls and premiums

All calls (gross basis, including brokerage)

Reinsurance premiums

All reinsurance premiums

Operating expenses

All general management, administrative and audit
expenses (not including claims management costs)

Operating income

Calls, less reinsurance costs, less expenses

Gross paid claims

Paid gross claims, including pool contributions
(including claims management costs)

Net paid claims

Gross paid claims less reinsurance and
pool recoveries

The AER formula is the Operating costs x 100

five-year average of

(Premium income + investment income)

Net change in provision
for claims

Change in net estimated outstanding claims

Net incurred claims

Net paid claims plus change in provision for claims

In principle the AER is a reasonable idea, but in reality it is only ever a very
approximate guide to the relative operating costs of individual clubs. For example
different membership profiles, disproportionately high levels of premium or
investment, whether the club owns or rents their office space, how much the club
spends on loss prevention, global office network, member portals etc

all have an impact on the AER.

Highlights Combined ratio Consolidated financials

Technical surplus (deficit)

Operating income less net incurred claims

Investment income

All investment income, including exchange gains/
losses, tax etc.

Overall surplus for year
(deficit)

Incurred technical surplus (deficit), plus investment
income

Net assets

Total assets, less creditors, less miscellaneous
provisions for taxation etc

Net outstanding claims

Total net estimated outstanding claims

Free reserves (including
forecast deferred calls)

Net assets, less outstanding claims

Entered tonnage
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Contact

Ben Abraham

D: +44 (0)20 3124 7786

M: +44 (0)7799 415806

E: ben.abraham@wtwco.com

WTW offers insurance-related services through its appropriately licensed and authorised companies
in each country in which WTW operates. For further authorisation and regulatory details about our
WTW legal entities, operating in your country, please refer to our WTW website. It is a regulatory
requirement for us to consider our local licensing requirements. The information given in this
publication is believed to be accurate at the date of publication shown at the top of this document.
This information may have subsequently changed or have been superseded and should not be
relied upon to be accurate or suitable after this date.

This publication offers a general overview of its subject matter. It does not necessarily address every
aspect of its subject or every product available in the market and we disclaimer all liability to the
fullest extent permitted by law. It is not intended to be, and should not be, used to replace specific
advice relating to individual situations and we do not offer, and this should not be seen as, legal,
accounting or tax advice. If you intend to take any action or make any decision on the basis of the
content of this publication you should first seek specific advice from an appropriate professional.
Some of the information in this publication may be compiled from third party sources we consider
to be reliable, however we do not guarantee and are not responsible for the accuracy of such. The
views expressed are not necessarily those of WTW. Copyright WTW 2023. All rights reserved.

About WTW

At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the areas of people,
risk and capital. Leveraging the global view and local expertise of our colleagues serving 140
countries and markets, we help you sharpen your strategy, enhance organisational resilience,
motivate your workforce and maximise performance. Working shoulder to shoulder with you, we
uncover opportunities for sustainable success — and provide perspective that moves you. Learn
more at wtwco.com.
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This commentary is based on the source information from Gard P. & |. (Bermuda) Ltd. for the year
ending 31 December 2022.

Copyright © 2023, S&P Global Market Intelligence (and its affiliates, as applicable). Reproduction of
any information, data or material, including ratings (“Content”) in any form is prohibited except with
the prior written permission of the relevant party. Such party, its affiliates and suppliers (“Content
Providers”) do not guarantee the accuracy, adequacy, completeness, timeliness or availability of
any Content and are not responsible for any errors or omissions (negligent or otherwise), regardless
of the cause, or for the results obtained from the use of such Content. In no event shall Content
Providers be liable for any damages, costs, expenses, legal fees, or losses (including lost income

or lost profit and opportunity costs) in connection with any use of the Content. A reference to a
particular investment or security, a rating or any observation concerning an investment that is

part of the Content is not a recommendation to buy, sell or hold such investment or security, does
not address the suitability of an investment or security and should not be relied on as investment
advice. Credit ratings are statements of opinions and are not statements of fact.

Glossary


https://www.wtwco.com/en-GB/Notices/global-regulatory-disclosures
https://www.wtwco.com/
https://www.wtwco.com/social-media
https://www.wtwco.com/

	Combined ratio
	Consolidated financials
	Entered Tonnage
	Glossary
	Highlights

	Button 6: 
	Page 1: 

	Button 7: 
	Page 1: 

	Button 56: 
	Button 57: 
	Button 58: 
	Button 59: 
	Button 60: 
	Button 33: 
	Button 2016: 
	Button 2017: 
	Button 2018: 
	Button 2019: 
	Button 2020: 
	Button 2021: 
	Button 2022: 
	Button 129: 
	Button 130: 
	Button 164: 
	Button 165: 
	Button 166: 
	Button 167: 
	Button 168: 
	Button 136: 
	Button 137: 
	Button 169: 
	Button 170: 
	Button 171: 
	Button 172: 
	Button 173: 
	Button 143: 
	Button 144: 
	Button 174: 
	Button 175: 
	Button 176: 
	Button 177: 
	Button 178: 
	Button 150: 
	Button 151: 
	Button 179: 
	Button 180: 
	Button 181: 
	Button 182: 
	Button 183: 
	Button 157: 
	Button 158: 
	Button 184: 
	Button 185: 
	Button 186: 
	Button 187: 
	Button 188: 
	Button 42: 
	Button 189: 
	Button 190: 
	Button 191: 
	Button 192: 
	Button 193: 


