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Cach bao vé danh tiéng hing hang khong

cua quy vi

Khi cac hang hang khong gap su co, thé gidi sé lap tirc chu
y. M6t trai nghiém t6i té c6 thé nhanh chéng lan truyén va
xuat hién trén céac ban tin. Trong blog nay, chiing ti tim
hiéu nhiing rdi ro danh tiéng I6n nhat cda nganh va cach
ngan chan su c6 bién thanh khing hoang.

Céc hang hang khong lién tuc nhan duoc su chd y. Bat ky su
c0 nao, tir van dé an toan dén tuong tac khé chiu véi thanh
vién phi hanh doan, déu c6 thé dugc quay lai va dang lén
mang xa héi gan nhu ngay lap taec.

Nhirng cdu chuyén nhu thé nay c6 thé nhanh chéng lan
truyén va khién hanh khach phai dan do trude khi dat vé
lai v&i hang hang khong. Khéng c6 gi ngac nhién khi hanh
khach bi thuong tich va xdc pham gan nhu la mai lo ngai
hang dau trong cudc khao sat Mdc dé san sang daéi vdi rui
ro danh tiéng gan day cla ching t6i, cing véi cac mai lo
ngai vé nhitng vu tdn céng c6 chu dich.

Dua trén két qua khao sat ciing nhu kinh nghiém x ly cac
truong hop va yéu cau bbdi thudng, ching t6i d4 xac dinh
nhitng rdi ro chinh ma céc hang hang khong phai d6i mét
— cling vai céac budce quy vi o thé thuc hién d€ ngadn chan
chiing hoac gidm thi€u hau qua néu ching xay ra.

Thiét hai cho hanh khach va phi hanh doan

Danh ti€éng cua mét hang hang khéng cé thé bi anh hudng
nghiém trong bdi mét su ¢ an toan néu khong dugce xir ly
mot cach cén trong.

Céc hang hang khong bat budc phai thuc hién céc k& hoach

toan dién nham giam thiéu rui ro va giam thi€u hau qua tiém

an tr nhirng su ¢6 nhu vay.

« Panh gia ki ludng cac quy trinh an toan, bao tri va kiém
tra d€ xac dinh va khac phuc moi vi pham an toan tiém

an. Trién khai céc bién phap manh mé dé phat hién va giai
quyét kip thoi cdc méi lo ngai vé an toan.
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+ Dam béo dao tao k§ ludng vé an toan cho nhan vién & tat
ca cac cap va nudi dudng van hda giao ti€p cdi md vé céc
van dé an toan. Thudng xuyén tién hanh dién tap dé€ dam
bédo nhan vién san sang trong céc tinh hudng khan cap.

+ Thiét lap kha nang ti€p can vai céc chuyén gia quan ly
khing hoang dé trng ph6 nhanh chéng vadi céc su ¢6, giam
thiéu tac dong tie thoi va giam thi€u thuong tich, t6n that
cling nhu t8n hai vé danh tiéng.

+ Thuc hién céc bién phap chi dong dé giam nguy co tén
hai do nhan vién chéng pha gay ra. Diéu nay co thé bao
g6ém thuc hién ki€m tra ly lich nghiém ngat, cling nhu cung
cap céc bién phdap can thiép va ho trg vé strc khoe tam
than.

Xuc pham va phan biét déi x{r véi hanh khach

Trong mot vu viéc khac gan day, mét hang hang khéng da
phai déi mat véi phan (ng dir déi cla gidi truyén théng sau
khi céc thanh vién phi hanh doan cé vé phan biét déi xir véi
mét hanh khach vi ho khéng néi dugc tiéng Anh.

Nhirng su c6 nhu vay cé thé gay thiét hai nang né khi hau
hét moi ngudi déu mang theo dién thoai théng minh va cé
thé quay va xuat ban céc video trong vai phut.

+ Hay dam bdo rang nhan vién cla quy vi tuan theo céc tiéu
chu&n hanh vi cao cla quy vi, chang han nhu bang céch
dao tao d6i ngii vé tinh da dang va dinh kién vé thirc.

+ Do6ng thoi dé xudng céc chinh sach va quy tac &rng xir thé
hién rd rang quy vi sé khong dung thit cho hanh vi si nhuc.

+ Thiét 1ap chién lugc han ché thiét hai néu video nhan vién
cla quy vi phan biét déi xtr véi khach hang xuat hién trén
mang.
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+ Gidm sat mang xa hoi dé quy vi biét dugce nguoi ta néi gi
vé doanh nghiép cua quy vi trén nén tang truc tuyén, diéu
nay c6 thé gitp quy vi theo déi cac phuong tién truyén
théng déi dich.

Tan céng c6 chu dich

Bat chap céc bién phap an ninh dugc ting cudong tai cac san
bay, méi de doa vé cac vu khing bd van rat I6n trong thé gidi
ngay cang bat én ngay nay.

Céc vu tan céng c6 chd dich nadi 1én nhu mai lo ngai 16n tha

hai trong cuéc khao sat Mirc d6 san sang ddi vdi rii ro danh
tiéng cua chdng t6i, nhdn manh nhirng lo ngai rdng cac céng
ty c6 thé xir ly héng céc tinh huéng nhu vay hoac vo tinh [am
tén hai céc bién phap an ninh.

+ Diéu quan trong la phai dam bao rang nhan vién dugc dao
tao ky ludng dé nhan biét hanh vi dang ngd va nuéi dudng
van hoa lay an ninh lam trung tdm trong 16 chirc.

+ X&y dung k& hoach hanh dong ré rang va toan dién trong
truong hop xay ra tan cong va dam bdo rang tat ca nhan
vién déu dugc dao tao day dd vé vai tro va trach nhiém
cua ho.

+ Thudng xuyén tién hanh dién tap va tap luyén dé duy tri sy
san sang va lién tuc danh gia mac dé san sang.

+ Xéc minh chirc ndng cutia hé thong lién lac va trang bi cho
nhan vién ndi dung dao tao so ctru co ban dé hd trg hanh
khéch bi thuong mot cach hiéu qua.

Tac hai dén méi truong

Céc hang hang khong dang chiu &p luc ngay cang tang trong
viéc gidm tac dong dén méi trudng, tir khi thai mdy bay dén
chat 1dng lam tan bang va hoa chat c6 thé chay tran ra song
va nudc ngam.

Diéu nay co thé giai thich tai sao tac hai d&€n moi trudng
lai nGi Ién nhu mai lo ngai vé danh tiéng s6 mét trong cudc
khao s&t Mdrc d6 san sang ddi véi rii ro danh tiéng cua
chung téi.

+ Dam bao quy vi cd k& hoach quan Iy moi truong toan dién
bao gom chat thai va cdc chat doc hai — cling nhu kha
ndng Ung phoé khing hoang hiéu qua néu xay ra sy c6 6
nhiém.

+ D3u tu vao may bay tiét kiém nhién liéu, nhién liéu hang
khong bén viing va cac chuong trinh bu dap carbon gitp
can bang tac dong cua luwgng khi thai.

+ Béo cdo minh bach vé hiéu qua hoat dong moi trudng cia
quy vi va theo ddi tién d6 hudng t6i cdc muc tiéu giam
phat thai va chat thai.

Giup do quy vi bao vé danh tiéng ctia minh

WTW d3 hagp téc véi mot s6 cong ty hang dau thé gidi trong
linh vuc nay dé phat trién mot giai phap toan dién cé thé
giup ngan chan khing hoang danh tiéng xay ra va gidp quy vi
phuc hdi néu xay ra su cé.

Ngan chin: WTW d4 hop tac vdi Polecat dé phat trién cong
cu giam sat rui ro dua trén tri tué nhan tao (Al) nham tao
diéu kién cho quy vi theo d6i cam nghi theo thai gian thuc va
biét dugc bat ky cau chuyén nao sap xay ra trude khi ching
duoc dua lén mat bdo. Céc thuat toan téng hop dit liéu tir
céac kénh mang xa hoi va truc tuyén vao bang théng tin va
canh bao rti ro cho cac phuong tién truyén théng lién quan.

Pinh luong rdi ro: M6 hinh dinh luong rdi ro danh tiéng cda
chuing t6i cung cép cho quy vi gia tri thuc ching vé thiét hai
danh tiéng tiém &n c6 thé xay ra sau céc su ¢6 lién quan
nhat dén doanh nghiép cta quy vi. Diéu nay dua trén phan
tich théng ké, dir liéu su kién va kinh nghiém cuda ching t6i
vé rdi ro danh tiéng. Mé hinh nay ciing cé thé gilp quy vi
vach ra moi 16 hdng trong viéc giam thiéu thiét hai va thiét k&
mét chuong trinh muc tiéu d€ bao vé rdi ro danh tiéng.

Pai chuan rii ro danh tiéng: Cong thong tin D&i chuan rai
ro danh tiéng cla chung t6i cung cap théng tin vé kha nang
chéng chiu ctia cong ty quy vi trude rdi ro danh tiéng. Bang
cach hoan thanh mét bang cau hoi don gian, quy vi sé nhan
dugc mét bao cdo néu chi tiét diém sé trudng thanh rdi ro
danh tiéng ctia minh, déi chuén céch tiép can cda quy vi
vGi mot s6 cong ty hang dau thé gidi va dua ra cac dé xuat
phuong phap hay nhat vé cach cai thién.

Chuyén giao rti ro: Cac giai phap bao hiém rdi ro danh tiéng
cua chung t6i cung cdp khoan bao hiém lén t6i 50 triéu USD
cho t6n that lgi nhuan gép do mét su kién cong khai bat loi
dang ké. Cac rdi ro duoc bao hiém bao gém thiét hai do lién
quan téi mot doanh nghiép lién két. C6 san céc khoan chi tra
tam thoi ngay lap tirc dé€ vuot qua khing hoang véi su ho trg
kéo dai lén dén 12 thang dé gidp quy vi tru virng vai hau qua.

Ung phé: WTW cung cap co hdi tiép can cac chuyén gia
truyén thong vé khing hoang co kinh nghiém, nhirng nguoi
da quan ly cac tinh hudng khing hoang thuéc moi loai hinh
trén khap thé gidi, tir 16i khuyén vé chién lugc va xr Iy truyén
thong cho dén céac tuyén bd va bai phat bi€u cla 1anh dao.

Phuc héi: Cac chuyén gia cua ching t6i sé lam viéc vai quy
vi lau dai hon d€ phat trién céc chién dich va truyén thong
nham gilp quy vi ddo ngugc lan séng du luan trd thanh co
Igi cho minh.

DE tim hi€u thém vé Giai phap quan Iy rdi ro va bao hiém
khing hoang danh tiéng cta ching t6i, vui long lién hé.



Disclaimer

WTW offers insurance-related services through its appropriately licensed and authorised
companies in each country in which WTW operates. For further authorisation and
regulatory details about our WTW legal entities, operating in your country, please refer to
our WTW website — https://www.wtwco.com/en-gb/notices/global-regulatory-disclosures

It is a regulatory requirement for us to consider our local licensing requirements.

The information given in this publication is believed to be accurate at the date of
publication shown at the top of this document. This information may have subsequently
changed or have been superseded and should not be relied upon to be accurate or
suitable after this date.

This publication offers a general overview of its subject matter. It does not necessarily
address every aspect of its subject or every product available in the market and we
disclaimer all liability to the fullest extent permitted by law. It is not intended to be, and
should not be, used to replace specific advice relating to individual situations and we do
not offer, and this should not be seen as, legal, accounting or tax advice. If you intend to
take any action or make any decision on the basis of the content of this publication you
should first seek specific advice from an appropriate professional. Some of the information
in this publication may be compiled from third party sources we consider to be reliable,
however we do not guarantee and are not responsible for the accuracy of such. The views
expressed are not necessarily those of Willis Towers Watson. Copyright Willis Towers
Watson 2024. All rights reserved.

About WTW

At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the
areas of people, risk and capital. Leveraging the global view and local expertise
of our colleagues serving 140 countries and markets, we help you sharpen
your strategy, enhance organizational resilience, motivate your workforce and
maximize performance. Working shoulder to shoulder with you, we uncover
opportunities for sustainable success — and provide perspective that moves
you. Learn more at wtwco.com.
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